Madeleine Laugeri Transactional Analysis and Emerging Change

ANBaTE 1T SHR R, FHNE R
Madeleine Laugeri, O-PTSTA

Madeleine Laugeri X+ ENH—FHEN” FXNTE “H
BEE, MFFULEE SIS T = Fh R R 19 & W25 1 B
T2 [ BT/ A FF UL T 7N FOX BIBTE, FE IR AN G
FhI) BEBERE L R IX A FTBEE I SE B

2
B XFAZKTFpE BN NI F5) Ty F P2, X
BTV ILI 7 TIEN B ? i FE T AR RN 7o

EHE T T ORI LT = FF 58 a8 )
« YR
s
« HETX

BLEFEF G L P =PI R K
. BRI
1t 2227
. BTERZ

XIS SR LR Gelinas A B T AT T Fortin 5 Berne [ 41 21 B 18
(FoxfE At 1 S & vhox 5 28 B N EE A/ 4) . 7 Gelinas Hi!
Fortin St 360 b, FRIF AT — M B9 B AR =T e 5 A1
R RABAT IS, IFRIEXS Berne A1ZR BEIR M EEf#

AR P 1) BATTER A T — Pl A ERE 1 328 S5 AN A 2 P A
WNBRE B B, JF eIk 2092 m S A S LS H . OB %
AR A B FEAE A 2 = AR 5 5y g (0 TR I T LA 0 45 45 Fox (1
%, Ikt SBerneJT R LUCA AN RS RS

TA in Organizations — New Developments 1



Basic perspectives on TA

Chapter 1

VLRI TEn BN BE e ) TR, 35— F 1L
AGRZH], EEBIT H ARG E R 2t A RS

BRI i, Bl TEAN 7438 53 B 96 K Bfo

Hx

NEria i o3 M et A2 5, S5 90610 1) i
A

ER

515

INSEE pak S PIW

AR IE 2L et

THRIAZ B A S AR

Yy

JEII SR AS

A K OK++ XS 1 /4
AR 5 Dfe ki

R 51

RIS 2

45t

Z%45H

12
12
13
13
14
15

18

ITAA



Madeleine Laugeri Transactional Analysis and Emerging Change

il SRR e e E e s W B R (R N AR AR £l i P S =<3 1
2 Bl FRAT S AT A A H AR S ik, K
MBS, RS gAR N, JUHOE RN RS K N a0 e
BLEE S N A SR I D B LT o (HIE IR, R B
55 BIBNRE R S G, I Bah iy SN N, Ak
MR BERS 45—y AT 8 XA IE AR 1 R PR IERE
NHIPME 1 1 T SR AT 31 B OTE

FA 5 BIAT LOAE P A1 N B2 55 1) IR DR T ROBAE A N o
2L, A S A P A R 53 R 2R A S A DL R A
Lo RUEABATI R A R MU AT, A AT 2 TR] L B
AR, IF A s AN IR SN )

I, A7 205 B A W AR UL, A AT RE L DA JaniZ o Ak
B, JFREICBY . AR TAME T K e i, R AR
AL, ()R AR B 5 A AT RE T T B AATT .

FABWLEER], AL B 5 288 B 15 BT 5% R 7 1) B4
S TR LA BL B B i A XA AR X
ALLF- 7T LAAE Ja) 838 2P0 AL 28R, G AR 45 0 R 35 3t T AR
i

FATAT R IX LA S A BEREAT B 4. AENLA R, A5 R
WEBATAE AN R A S5 0 2 TR) 3 1 A s, e A R S 4 -
=i RGN (F SR L R i = B IS R S e R (TS

R SCEERH B, AT R 1 i AL R X 1) £ R

IL D) ERIR TR

FPAEFIE T M FREN U T AN B va i —Fp T H .
A PIXANARTE LR N PRV B R, R AU AT 3 oo
Rai e BRI o, IF itk B s KR 41214577

TA in Organizations — New Developments 3



Basic perspectives on TA

Chapter 1

Wi, P E AIAT BIRE A B RN TB) A L e AT R bt A2 A 5
R

Pk AR AL A — A B s, A — AAZHY
W AR S mIBUA . DU BB TR TAE A B

ALHHZ MR

Gelinas il Fortin i, {ER AN, ARG KT BERTE
FA AL o BRI OC T RS B, AR e . B D
G TXATH A B, WCH M ae . A S =Frae s, ik
PR S, AT SO S« b i e, e A R A A O
BICER A B B AR B A S R

Gelinas Al Fortin EH LI GE BT RIAR 3, OB EE AR M 8T
WARH, VFRIS BN REE A & AT R T R ) 2%
MEEE o BRI T3 P AR (18 5 P 0 1R 507 B e B A IR
P A PR BN TGV A BB

FHIWT TR 1R AT B 0 1l BE A Il G 3L [ 2 I AR
g8, WAL E LT R A S 8RR R %
A2 AL 5 220

TIPS s X PR R (KLY, A B b, RAETEH
R HARA RS DB T, AGRHATSIE R, &
FIH R R R AR A R

ITAA



Madeleine Laugeri Transactional Analysis and Emerging Change

3FALE S

284

Fig1l

T8N

P R SIS Aol S T LA 45 (2 SR H ), 7EE L
B K AR . R R IOFR Ay, I RBL, M
SUZ B IR R E T .

RGBS I ATE) FRR LU BRGS0 45 (1 5130 5 B
S i LSO MR T R . RGOl e et )
e R i R R R . (12)

Pl I FE A ol P LA AR

v

TA in Organizations — New Developments



Basic perspectives on TA

Chapter 1

HRPHIZ I REE

Fig 2

RIS R R B AR

— /N HLEE RS R B S A 4 SR R R AR 5
WM AE 55 (R 2 AR N B2 A A i UL B 2 A8 8, DA 37 sl kAT
R . B mBBURINAE F4h, T SH B RRES S
AT R . DRI, 78 2 A o AR A 4 Bl A I A
iR

(K 3)

A. o B3

IR AR Y SR N B RIN IR R O RE B 3k 2 e e AR
ESEASHIVE o IXFh RS B BT AR H A e M v 3R A5 & B

e UGS A AR BENTXE S5 AL (14 8 45 (RO M e o0 30) A% L,
FEZe 55 G Ry i SRR, DRAIE T B HIAFLE

6

ITAA



Madeleine Laugeri Transactional Analysis and Emerging Change

i YR ARG — S RGP T N SR B TR SRR
PAERISEFEAE . ARG, DU AR, i e
AR AN IEER

2 5 TR N HP S R IR G A, H IEAS S A A 14
Blo BF—DNUEH AR H AR NAT B g SRR, A2 R
Kiges. @l HWE—aPLes TR

QP AR TR 1 A, DT B R TR IR

1) iR HEY

ARG A VR H AR DL R A e . B AR
S DUE A H A SCIR5E ik G 38 (1) W SR (5 R g A o B
2, SFONIR B HER, BIERIRFI RGN 0 REIuE. 7
BRI B, R AR

FEANERIASE T (OMAFBR) A7 A2 LA N ANRRUE A 3%

o T B EANT. IR, Bua AR,
AR AR

PR AAE LU Jo 3 (F2 B HRICEL () Y 3 5 B
o EEARSE DS EIT AR
o PR AT R SRR A R 5
o EHEWFEBTAENG, LT ITAAET % B
SR B T

A AL TR AR B LA IR e 18 (A -, e
FHRLY, AR B R N AN DR I E T E H xR

TA in Organizations — New Developments



Basic perspectives on TA

Chapter 1

2) fHEAr R4 (A F5)

A ST PR L. ARE AR FIZE5 MU A SE 464 1
P REEIAT . AG D SIS S 52240 5 B T )

SUPAEBOE H bl e b, B0 sl e A A T 58 A 55 13t

S

17 K2 (A 7 77) 7N EORBIVER, & RN 2 B A PERI T g
P2 5% (HRALE). XA DK HRZE LA L Py R A
A H AR, A ECE N iy B 5 2 5 R S I R XU A
AL AHSRHUR A e I3RS, 8 B T vl AR RS, DA B
[2 5% v AR TAE&AT

AL, BB SR BTAR XU AW 1 A SRAE 5570 FO A i s
MIPES, RJG AL a REZINESE A, HEAT G T B de 5t 5 1A
WA 5% R ip

XD RV BLA AR BB A SE A O S5 4 5 B A 1R I 2% AF
SCHE), 2 DR UEAT Bl K R4 AN B Sl I )6 AL i A K22
o BIANAS: (A K29 A) 5 R (/e 2229 B) it A 1M s 2t
ATFPELR R S PR

B) 72X

B A B ARG i VT R A A R SR 5 20 W AN S AT B0 1) g
o XA UL DU T 5 5 OB AR 55 o X AR
IR AL RO, B AR R X

PO AR F R BALAE R G AT WA R K BT AT AT AN 6
FEAT B A B ey P E WIS AR T A — A S5 AR AT B 2%
ARIICR L BRANTCRBRIEAE SCATEI A B o FATTHE L
AH IR 2By A R W R R B A BN TR, AT S Al
Al T ZE A TS R, HRR IR S AT e G 3R AR AN A

8

ITAA



Madeleine Laugeri Transactional Analysis and Emerging Change

PIT AT S0 s DR 28R 95 3 11 el i) AR AR RS, AT
A HH AR g e A 55 OB T 3R (BRI, R, PR, g
J1, Mgtk W, MUEALE,  PHBNEAT P LT R) . HIBA
AL TR, X IR Iu A B 2. AR, XS0
R 70 0 BB R U AR T 5 WL, DRI AT T R B PR 0 4
55 P Ast .

PXAL TR

2% LTI

TG RL A

AERY

ITHN R TCR

Fig 3

PPN EE RN AN, AR A S U — AR SR R
AR B TR BIAN SR B CRiE st

A 3K 6 378 S AN BRI 2 A B DL — OB A AT i T U e
e, IBATHRIAF N2 g2 Flok B AR G805 i A
RIS TR TS, AR kSR Re I B 22 2T,

TA in Organizations — New Developments 9



Basic perspectives on TA

Chapter 1

P BA s 03 LUBT Rt 10 5 X, 1E ay ZZ9005a N 5 TR kAT
B FEd M s SR e %

VA BN e G200 3t AT P e 32 240 4 BT AR B AR R iy 3224
(B #574)

3) &ER4?

WG AN N B SR TR S e A DT, iy A M i
TR —HE, U BNBEA 3) J1 AL B H 5 AR o) 8, 1y s
X H RIS A AL AR . Wi A1ERY, S 5E 5
ABATT P [ A A AT I8 — 2520 B BT 8 A ke o) ¥ R £ ¢

A ATIAE BN g S AR, B U AT XU A AT R
P BR AT AT B AR AL S AL S5 AT BAR S R e 5 6L, JF HoAe
B 5V, XA P AR A A A R
Ub, SRR AR B ORER,  SCBLF DR TIUE 1ML S H AR A
FESCA A

EAERATREFNEAVCEMNR KRR, IF HAEZ A
Rz Hb, AIFEA N5 8 DA 4L S AR I A 23 de KA T #5
AATTIE I SR Fob I 2 1 1) FAT A P9 1) J 5 D AR B A AT TS 34 3
I EOL R A CBI S5 AL I JE S AR IR SCRERITE ) o JE NS
A AERARIIE T RIS ) .

FAERAER G NBGEG B S &L SRk 55 K
A5 L, X35 B89 R0, DU  1E 2 DA 18 i
WYy, AFLFRZ T TTIRIE BT R 18, IR IAE] 1+1>2
IR

4) fEarRL (B

10

ITAA



Madeleine Laugeri Transactional Analysis and Emerging Change

fli iy SRL I 2% T BT IE B B IR,
RAEFERRAZT TR R LR, B AL
BAT GO IR I 5 U AR TN AT DG AR AATT O A i £
TR AR50 e, Am) o SO AT SIPIR A R AR e A R IR
SCo MZRAENNS LR GUR ORFF DI R AR, JF RN
WAFAE R PR

C #pl7X

P A IRARZ o ACEIFAE TRZ B IEAT 401 L
B, TR v TR R X ARl (IR« Berne
AN PSR T KR K, F5l2& Norbert Wiener Al

Gregory Batesons

A8 I SCRAE AN BE S I 8] Y — AN R G AT #E 25 W52 10 45
o BUSEAE N NBR LB S5 R e BAT s H R GE . etk
FIJZTE L, W1 Berne A, EHERIA (il WIS 21D

NILEH .

H4 Peter Drucker® B, 45— NN AT #5395 B T4
ITH SRATHAEN . XX PSR SE R B . A B A
e 2 >80, AU ReAESRAEAF LIAMS B RE, JF
WEERCR, TN S5 A ETA 2T v ) H A

ORI, AJLEEMARE TA NG RFA N Z5H . FAT)
AT AR %2 B T AEMELE AL 2R 3R A& A B3R g, B, SIEBs Ak i
W3 5 R AT BN (S HIBhBL, o, W) .
(B D

FOX CIRRL) GEst, ia RAE) EMS sy, TR
RIUHT AR R R b ok — 44, F IS AR 8 i P At o ik i —
;o HEERITHEEIE TR T~ —.

TA in Organizations — New Developments 11



Basic perspectives on TA

Chapter 1

A R X
~I G
_ = N
Camas " A
%) | (SEARITERE)
W R
=

FRIIHIRI A BIRIE 32 (BSR 3)

TR B, T H U E IR . AR IF 5 s
ASCARGE o SRZ iR U Ay T 1 BA ale B3 R B 2 ) ) F
B o AU AETE A IR Al T Rk R X 1
FAAET RGBS T, ORAE T A7 Bl m A PR 353 s g T 8 7 i
AR AT LAY «

1. Fox ERH OK++HMXHEK A
CER R ST

I FAT B OME S, DA S8 8 B ™ AR ) T SR 8 2% R AR A A
Berne [FZHZABRE RN Fox IR A T AMAR R, 75 “HIBA
[ =R QR B A 1Y R I D W il % | D A AR i N (o
— i, WRUEA CTRRI” R OB Sk, AR BB B
FEREET “ARRE T ) ALY R

12

ITAA



Madeleine Laugeri Transactional Analysis and Emerging Change

MR AL A5 ) I 73— b A DA 3 40
TR Z TUE, P AREIE S RY Ok H MDD LK AE
L) (AL TRL

B “ BB A “HBVIME” RS T MR R R
4iky” s, BATRT LS A S5 BB R AT TR A
airirsheest, IR AT, ISR Rt n] Ao 4 /61X
LRt Hp,

Iv. RIAFT) REREfT

FIWE T 7R T PR UL D RERSAG . FRARL g LM A 1 N
KR 2. PIRH DI RERSAG RS B T 2 716 3 452 [
AR . IR (Reahth) 7T LLE IRl R Aok 1
195,

RIGRIA 1

"

Fig5

KR 1 - (K] 4).

TA in Organizations — New Developments

13



Basic perspectives on TA Chapter 1

TR RIA 1 B, )
BT e B SR RRL | e 4

s PRT AR S FE o N
L R | s R AT, B T

W . LU s | OB . EAITE ST A R A
B a2 ety | WOBEIEBCRE AL EE 5Th  38  B
Wy s R | P

FITHERZHLT o B2
[ 4 16 B T 95 (R0 46 %

o EERIAATRZE T . | RO14

Losing script No 2 % 1T /z}ﬂ ’ yg@i’%ié&éﬁé@%%i@

BV LS, R

- SR T HIE 4 300 GYERINFAIE. Al

1 TSGR, 2 4 TN BVE

- Wi, 3 CTENHLEGE . T kR

S, A T B RE T RKHIL
B, LU

KA 2 - (H5)

FERCA A 2 v, ) RER] BEAAE T 2/ F 20 RN s 1)
5 TFBATH R K P AT S P I ESR . HUBAR R B/ [F]IN AE
flimr 22y (B) b, EFHE DDA T HIBN, B BB AT T
e LA FEAE L P R K Dk o

2 BN EE R RO AT B BRI A SR AT . AN SRR A
WYFIFA R AL EATE ORI AR, AT R AR 56 56
UESRIAT DU, SR B A BURE 52 2 s

14 ITAA



Madeleine Laugeri

Transactional Analysis and Emerging Change

XA KM 19 ) A
DA R
R TH /N
2 LR, AR PR
I b, AT AT
fe= LW A A 1,
BIT, At 02 B Al )
B8] AH S, AE
JEIAS 1, BB
] eI ) AT B
BT AT RS
HAE, WHERGEAR G
HIAFAE

Dy ) SR A i AR PR T A T R 4141

ZH 5

N IEAETT ORI b IR B 3 ) e P
Je T3, PO TRZ ML T FE. —
Se TR TREOR, TRAMEIRT &
FKENARAE P 2 LR 8. OFr % fE A
He, PR ML, ki 7
TA-Thk—aH—EHRX I, T
S RFE TR RS AL BRI IRAT Bl s
LR . TR EAFRGRET E
Mo W2y (B) AELIMHIRIA 2 RZ
TG T1. FHERLERZ, 7 EENEET
i

IEURAE R AL S & A R RDIRE 1%
BN A LA 1) SRS 5 A5 1 7 229 J W el 53 Wi
AT 2 7F R 2 = E . Sl PR
K2y, LHR TR, ok R
P Ar SR EAg ey A BT RV,
EEITRE SR S INE .

A% Hik

NSRRI AR A o EXHEMTHE N ARG, IFReAR
AVEAE— N2 He ik A8 L e A4 T AN B &y,
Rk T RAM G, JEAALIEGIR T )01, Prble e i A i
AR BN L AR BRI AT B 324

WA N T AT B 2 I T — R BR Sl A, XA
RNV BESE RIS 27 G A0 X g 2 2 TRl R (B S s
ANE IR . €5 Fox MIEMEATLANE, 20 7 R4

FEh S M EN 2 MR EE), LA b5 A i) 2 L5 MK RS K
J&.

b, NSRRI TAEH] Berne HUZLZAEIE AT Frias il
TR

TA in Organizations — New Developments

15



Basic perspectives on TA Chapter 1

(e |
R
I
¢ il N4 HA1E
g
R
N., -
EO H
S
T
H
E
o]
R
Y
o HLRG5H N
s
o ME ) ( SERIAFAED )
R
G I
A
N
'AS L Dot |||
Tl ﬂ&
o]
N At
S
e

Eric Berne AL HB R

16 ITAA



Madeleine Laugeri Transactional Analysis and Emerging Change

W REF- & A B 1T

B

R Y i%ﬂjﬁ%ﬂ% YuES
=P o A — e ER B
Ry
¥a
TS

Mme|l et M. E Guts) KRl ]

Ji 5 fik e i o R4 G

B XA R TRV AR — PRI O ) 5

TA in Organizations — New Developments 17



Basic perspectives on TA

Chapter 1

Bibliography

'Arthur Gelinas and Regent Fortin (Teachers at Quebec University) .- " The
management of  teachers continuons training in Quebec: Ennovation or the Emerging
Change" 1996p.119
article based on Maturana and Chekland's constructivist theoties.
2 Berne Eric, Structure and Dynamics of Organisations and Groups — Grove
Press — 1963-
3Fox Elliott. M. Eric Berne's Theory of Organisations — TA]J 8,148-154
* Energy :"what a system owns if it is capable of producing work". "A vital
force capable of bringing change" (Robert dictionary).
5 Berne Eric, Structure and Dynamics of Organizations and Groups Grove
Press -1963: pp. 320  Environment : « The universe outside the group space »
- pp.242
Activity : « Purposeful work done by a group on its material".pp.237
¢ Ibid. p249 « Public structure: The individual and the organisational structures
which are open to public observation. Individual structure: the specific
individuals, represented by their personas, who make up the membership at a
given time".
7 Pierre Gioan, "Dictionnaire usuel" Quillet, Flammarion 1960-"Job given to a
petson or a group to accomplish a definite task".
8 The Mission contract is an on-going dialogue around the elaboration of the
Public Structure.
The Vision contract is an on-going dialogue about all the planned objectives
and their prioritisation.
The Cooperation contract is an on-going dialogue between team members
around the tasks management.
° Berne Eric, Structure and dynamics of Organisations and groups — Grove
Press — 1963 — p.58

Definition and diagrams of the Major and minor external and internal
borders.
10 Ibid. p 238 The organs that ensure the survival of a group
1''The author differentiates between Cooperation relationships taking place
between peers and Collaboration relationships taking place between
subordinates and hierarchy.
12 This does not mean that everyone should be consulted all the time about all
situations. It means that the team has agreed on a process allowing to identify
when, how, and on what subjects, the team will consult to guarantee that the
leader will get objective, realistic, and relevant information.

18

ITAA



Madeleine Laugeri Transactional Analysis and Emerging Change

13 Berne Eric, Structure and dynamics of Organisations and groups — Grove
Press — 1963- p.99

Transactional Analysis and Psychotherapy — Petite bibliotheque Payot éd.1971
—p.81

14 Peter.F. Drucker , The practice of management"- Pan Books LTD -1968
pp.167

15 Ibid. Ibid. p249 « Individual structure: the specific individuals, represented

by their personas, who make up the membership at a given time.

16 Private structure: the group imago of each member".

171bid. p 57 "While it is useful to try to understand what a structural diagram

might represent, it must always be remembered that this is only a preparation

for meeting real people participating in real transactions-"

18 Ibid. - Environment : "The universe outside the group space” - pp.243
Activity : « Purposeful work done by a group on its material".pp.237

19 Jan Stewart, Van Joines — TA Today —Russel Press LTD 1991 — pp.173:

Passivity: "how people do not do things or do not do them effectively".

20 Ibid. p.238 Agitation: "The collective strength of active individual

proclivitdes"

2l Gilles Pellerin — TSTA-O calls "Sous-fonction", literally "below the

function" the situation in which the leader inappropriately invests his energy

thinking and organising the activity strategy while his role should be in the

proprietary management of his Environment...

TA in Organizations — New Developments

19



